
GETTYSBURG TRUE GROWTH ACADEMY II 
Agenda 

Prior to the Seminar (for leaders who have not participated in the original True Growth experience): 

Execute an online program conducted in five modules: 

• Module #1: Video Introduction

• Module #2: Personal values exercise (online)

• Module #3: Personal behaviors exercise (online)

• Module #4: Personal life story exercise (online)

• Module #5: Personal purpose exercise (online)

• Module #6: Understanding your Interpersonal Style (online)

The modules will have short (5-7 minutes) online video instructions. Each leader will complete the 
modules and enter the results in an online workbook that will be brought to the Gettysburg True 
Growth Academy II session. The intent is for every leader to start the seminar with their True 
Growth Model and Life Story completed. 

Day One: Tuesday 

3:00 PM: Introductory Session 

Goal: Introductions of staff; review of the program’s goals and agenda; and review of Life 
Story. 

Exercise: Each leader will share with their table group someone or something impactful 
that occurred in their life during or since the original True Growth experience. 

4:00 PM: Break 

4:10 PM: Conducting a Personal Values Assessment 

Goal: Conduct a personal values assessment 

Exercise: Each leader will conduct a SWOT (Strengths, Weaknesses, Opportunities and 
Threats) analysis to determine how well they are living their personal values. Threats  
and/or opportunities for progress will be identified. 

Each leader will share their assessment with their table group. 
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Take away: Identification of threats and/or opportunities for progress in personal growth 
and living personal values. 

5:00 PM: Break 

5:10 PM: Managing Energy and Time 

Goal: Produce an energy/time management rhythm that focuses energy by aligning life and 
professional priorities with a time management (Important vs Urgent) matrix that helps a 
person measure how he or she uses time; Provide a method to make adjustments and 
measure progress. 

Exercises:  Exercise:  Use table group discussion and provided formats to construct an 
initial energy/time analysis to create the basis for an integrated personal and professional 
time management rhythm. 

Take away:  A baseline time management matrix that can be modified to measure how the 
leader uses his or her time relative to stated personal and professional objectives and 
values. 

Advanced Readings: 
“Achieving Peak Performance” by Jim Loehr 
“Lost in a Lost World” by Bob Dare 

6:15 PM: Break 

6:25 PM: Living Honestly with Humility 

Goal: Expand the understanding of the role of humility in strengthening personal 
relationships and leaving a positive legacy. 

Exercise:  Each leader will reflect on the behaviors of a humble leader and take a Humility 
Self-Assessment and develop strategies that reinforce humility and address personal 
shortcoming(s). Conduct table group discussion about humility and strategies to become a 
more humble person. 

Take away: Personal strategies to ensure you become and remain a humble person. 

Advanced Readings: 

“The Bathsheba Syndrome: The ethical failure of successful leaders” by Dean Ludwig and 
Clinton O. Longenecker 

“The Moral Courage to Challenge Others” by Lawson Magruder 

“Humility is the Key to Effective leadership and High Performance” by Michelle M. Smith 

“6 Principles of a Leadership Legacy” by Jeff Boss 

7:15 PM: Dinner 
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Day Two: Wednesday 
7:30 AM: Breakfast 

8:15 AM: Reflecting on One’s Life Story and Visualizing Oneself and Personal Relationships in 
the Future 

Goal: Reflect on one’s Life Story and look through the “windshield” to identify anticipated 
changes, losses and crucibles that may occur as a senior leader. 

Exercise:  Each leader will explore potential significant life experiences, crucibles and 
influences and influencers that may occur in the next four years and complete an 
Anticipated Life Story Graph. Conduct a table group discussion on what potential losses 
and crucibles that may occur. 

Take away: An anticipated Life Story Graph and a heightened sensitivity to what the future 
may hold. 

9:15 AM: Break 

9:25 AM: Developing a vision for the future 

Goal: Define potential actions and preparation that can mitigate those losses, crucibles, 
and significant events identified during previous session. 

Exercise: Review the Two-Year Personal Improvement Plan (PIP) and refine it based on 
feedback from others. 

Take away: A Two-Year Personal Improvement Plan 

10:10 AM: Break 

10:20 AM: Validation of Personal Purpose Statement - Leaving a Positive Legacy 

Goal: Each leader validates his/her Purpose Statement, revising it if necessary; 
understands the importance of transparency and openness, and the need to have a “Truth 
Teller”, Peer Mentor, and a Personal Board of Directors. 

Exercise:  Each leader assesses the exercise outcomes from the seminar and completes a 
Legacy Questionnaire that completes the thought “I want to be remembered as  ”. Openly 
shares his/her responses with the entire seminar. 

Take away: A validated Personal Purpose Statement and a Legacy Statement. 

11:05 AM: Preparing to Receive the Gift of Feedback 

Goal: Prepare leaders for reading and interpreting their Introspective Awareness  
Assessment or Comparative Introspective Assessment Report if the leader has previously 
attended a True Growth session.  Report will be reviewed that evening by the leader in 
preparation for the coaching session. The coaching schedule for the next day will be  
disseminated separately. 

11:30 AM: Lunch 

2:30 PM - 6:30 PM: One-on-one Coaching Sessions 

Goal: Each leader receives a 55 minute one-on-one coaching session with an experienced 
coach to prepare them for developing their personal and professional action plans. 

6:30 PM: Social Gathering 
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7:00 PM: Dinner/Presentation 

Goal: Fellowship with group plus presentation by Len Fullenkamp, an eminent expert on the 
Battle of Gettysburg. Len’s presentation will serve to prepare the group for Thursday’s 
battlefield tour. 

Day Three: Thursday 
7:30 AM: Breakfast 

8:00 AM – 4:30 PM: Gettysburg Battlefield Walk – A Study in Authentic Leadership 

The Battlefield of Gettysburg offers timeless leadership lessons that leverage the True Growth 
experience. These lessons are brought to life with a battlefield tour conducted by Len Fullenkamp, 
an eminent expert on the battle. 

Day Four: Friday 
6:15 AM: Breakfast 

7:00 AM: Closing Session 

8:30 AM: Shuttles Depart for Airports 

Follow-up: Leaders to contact their True Growth coach at 30-60 days to follow up on the progress of their 
action plans.
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