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the transformational power of authenticity

One Day TG Graduate Seminar Agenda

Pre-Course Recommended Review: Each leader should review his/her TG model: values,
behaviors and life purpose and interpersonal style.
Introduction

Goal: Introduction of Staff; review agenda & seminar goals/objectives

Session 1: Validation of Individual TG Model
Goal: Serves as the icebreaker; table sharing exercise-each attendee shares his/her
TG model and IP, and any changes or adjustments made to his/her initial model.

Session 2: Humble Leadership
Goal: Define humility; discuss noted leaders of the past who modeled humility;
understand the importance of leading with humility.

Exercise: Leaders assess themselves against the ten (10) TG Humble Leader
Competencies.

Session 3: Energy/Time Management

Goal: Review the four energy tanks; understand the difference between energy and time
management; define the difference between urgent and important tasks; understand
circle of interest and circle of influence.

Exercises: Conduct a personal energy check; identify current practices for prioritizing
events; complete an assessment that identifies productive tasks and timewasters.
Develop a two-year improvement plan.



Session 4: Digital Discipline
Goal: Understand the negative effects that exist in the digital world in which we live.
Identify possible disciplines that mitigate the negative effects.

Exercise: Leaders identify possible best practices for digital discipline at work and home.

Session 5: Ethical Behavior
Goal: Understand the definition of ethical behavior and why it is important. Study
examples of real-life ethical dilemmas.

Exercise: Leaders consider an ethical dilemma scenario and discuss possible course of
actions with their table group, then share their decisions with the entire room.

Session 6: Moral Courage
Goal: Understand the definition of moral courage. Study examples of noted
leaders who did or failed to demonstrate moral courage.

Exercise: Table discussion of personal experiences when moral courage was or
was not exercised.

Session 7: Course Evaluation
Goal: Leaders complete an evaluation of the seminar and identify the top five takeaways.

Closing Session
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